
W. Scott Randolph 
Director - Regulatory Affairs 

November 20,2002 

Ms. Marlene H. Dortch 
Secretary 
Federal Communications Commission 
445 Twelfth Street, S.W. 
Washington, DC 20554 

Verizon Communications 
1300 I Street 
Suite 500E 
Washington, DC 20005 

Phone: 202 5152530 
Fax: 202 336.7922 
SrandolphOverizon.com 

Ex Parte: Review of the Section 251 Unbundling Obligations of Incumbent Local 
Exchange Carriers - CC Docket No. 01-338; Implementation of the Local 
Competit ion Provislons in the Telecommunications Act of 1998 - CC Docket 
No. 98-98; Deployment of W ireline Services Offering Advanced 
Telecommunications Capability - CC Docket No. 98-147 

Dear Ms. Dortch: 

On November 20,2002, Tom Maguire, Augie Trinchese, Ed Shakin, Dee May and the 
undersigned met Christopher Libertelli of Chairman Powell’s office, Matthew Brill of Commissioner 
Abernathy’s office, Jordan Goldstein of Commissioner Copps’ office and Daniel Gonzalez of 
Commissioner Martin’s office to discuss Verizon’s hot-cut process and performance. We reviewed 
the steps involved in performing hot-cuts and explained how the existing process was developed 
through state commission collaboratives with direct CLEC involvement. We also discussed the 
improvements Verizon has made in the process over the past several years, including converting 
large numbers of lines on a project-managed basis and the implementation of its Wholesale 
Provisioning Tracking System (WPTS), which enables a CLEC to electronically manage its 
conversion orders. Finally, we reviewed the performance measures applicable to hot-cuts and 
explained how many of those measures apply to project-managed hot-cut orders. 

Please associate this notification with the record in the proceedings indicated above. If you 
have any questions regarding this matter, please call me at (202) 5152530. 

Sincerely, 

W . Scott Randolph 

Attachment 

cc: Christooher Libertelli 
Matthew Brill 
Jordan Goldstein 
Daniel Gonzalez 

? 



Wholesale Local Service
Overview
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� Collaborative process
� Continuous improvement over the years

� ISO9000
� Projects
� WPTS

� Specific metrics apply
� Timeliness
� Quality

Hot Cut Overview
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Simplified Hot Cut
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Simplified Hot Cut Process
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� Wholesale Provisioning Tracking System
� Provides CLECs with the ability to manage their

workload while eliminating the need to call the
Provisioning centers

� Approach:
� Provide web based system that provides current

status of service orders
� Allow for easy identification / resolution of problem

orders
� Establish web-based communication with

Provisioning centers and Central Office technicians

Simplified Hot Cut Process
CLEC Self Service - WPTS
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Simplified Hot Cut Process
CLEC Self Service - WPTS
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North Region

Simplified Hot Cut Process
CLEC Self Service - WPTS
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Project Hot Cut Process
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Project Hot Cut Metrics

� Ordering: All metrics except LSC timeliness /
rejections
� Completion notification timeliness
� Flow Through

� Provisioning: specific Hot Cut measures
� I Codes
� On time performance
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Project Hot Cut Metrics

� Maintenance: All typical Loop measures after the
service order is completed
� Average time to Create, Modify, Cancel Trouble
� Average time to Test
� Network Trouble Report Rate
� Missed Appointments
� MTTR
� OOS>24 hours
� Repeaters


